
Managed IT Services and Expertise with Local Support:

How Sentinel helped The Affinity Group 
modernise and secure their IT

From Server Stress 
to Cyber Success



Established in 1995, Affinity Group is a
collective of four companies that focus
on accounting services for individuals,
small businesses, and the flexible
workforce.

The group had cultivated a strong
reputation and vibrant culture, delivering
exceptional service and upholding core
values that foster growth and success.

Affinity needed:

The Challenge

When Affinity’s previous IT provider was acquired , 
service quality beganto decline. Support slowed, 
updates were missed, and familiar contacts
disappeared. Affinity’s team found themselves 
repeating information, leading to significant 
inefficienciesand time losses across all four
businesses.

A key challenge was supporting Affinity’s 
business-critical legacy software, which 
remained dependent on on-premise hosting. 
Their Citrix-based IT environment, still running
Office 2016 and Microsoft Exchange, required 
constant internal intervention simply to 
maintain critical operations. Meanwhile,
cybersecurity compliance pressures were 
increasing, with partners beginning to mandate 
Cyber Essentials certification.

With limited on-site support and no assistance 
towards compliance, Affinity needed a new 
approach, combining modernisation, operational 
continuity, and a proactive partner ready to lead 
the transformation.

Sentinel quickly arranged a pre-sales consultation,
taking the time to understand our tech stack, what 
a ‘no-compromise’ solution would include,and how 
to minimise disruption to the team during deployment.

Joe Dixon, IT Analyst, The Affinity Group

An up-to-date IT infrastructure
compatible with its legacy systems

A secure cloud environment,
compliant with industry regulations

Expert guidance to achieve Cyber
Essentials accreditation across all four
businesses

A provider to manage the transition
from end to end with minimal
disruption

A proactive partner, available 24/7 to
resolve any issues



The Solution
Sentinel began with a comprehensive discovery phase, 
building a complete understanding of Affinity’s existing 
technology stack, legacy system requirements, and 
expectations for a no-compromise deployment.

Recognising that essential legacy systems needed to 
remain on Affinity’s private servers, Sentinel developed 
a tailored, multi-cloud solution. This combined Affinity’s 
private cloud environment with Sentinel’s enterprise-
grade cloud services, securely hosted within its 
Hampshire-based data centre.

Sentinel’s cloud services offered all the advantages of 
a modern setup, including hybrid working, automated 
backups, and enhanced cyber protection, without limiting 
access to the tools Affinity relied upon. The new solution 
enabled Affinity’s teams to access their full work 
environment, including legacy applications, securely 
from any device, anywhere.

To support this transition, new hardware including 
laptops, desktops, routers, and network switches, 
was deployed, fully configured for optimal cloud access. 
Remote monitoring and maintenance were also 
incorporated to ensure devices remained updated, 
secure, and fully operational.

To complement the new cloud environment, Sentinel 
deployed a managed print solution with secure follow-me 
printing, implemented in collaboration with its sister 
company Collate. This integrated seamlessly with the 
cloud desktop environment, enabling staff to print 
securely from any location to any printer within the 
network, collecting documents only when physically 
present, enhancing both security and cost control.

Each business was upgraded sequentially, with lessons 
from each rollout applied to streamline the next. Despite 
the complexities involved in modernising four distinct 
businesses, the full project, including achieving Cyber 
Essentials and Cyber Essentials Plus accreditation, was
completed within just eight weeks.

For added reassurance, Affinity valued the closeness 
of Sentinel’s on-site engineers, located just 10 – 20 
minutes away, ready to respond swiftly should any 
physical hardware issues arise.

The comprehensive
solution included:

Private cloud servers 
for legacy applications

Secure cloud desktop access

Email and cyber securityManaged data storage & backups

Secure remote access

Managed print solution via Collate

Remote monitoring and
proactive maintenance



The Results

The Future

Seamless Scalability

Team
expansion

Affinity Group now benefits from a robust IT infrastructure, delivering significantly 
improved performance and reliability. Workstations load 70% faster, critical issues 
are resolved within an hour, and the modernised cloud environment supports
uninterrupted productivity and accelerated onboarding.

The Cyber Essentials Plus accreditation has already proven valuable, enabling Affinity 
to expand their business with greater confidence. Thanks to the streamlined onboarding 
process, new staff can now be integrated more rapidly; a crucial advantage, given that 
the team has grown by 30% since partnering with Sentinel.

Following the successful deployment of its improved solution, 
Sentinel continues to meet regularly with Affinity Group, both 
in person and online. These meetings are used to review
progress, plan next steps, and drive ongoing improvements. 
The aim is to help Affinity stay agile, secure, and ready for 
whatever comes next.

•  Monthly service reviews focused on 
 tickets and performance

•  Quarterly business reviews for strategic 
 alignment of IT with business objectives

•  Annual roadmap planning to drive 
 continuous improvement

30%

Enhanced Security

UK data
residency100%

Improved Reliability

Uptime
guarantee99.9%

Instant Productivity

Faster 
workstation
loading

70%

Business Continuity

Work from 
anywhere
at any time

Fully Accredited

Rapid Response

Until 
engineers
on site

20min

Some of our legacy systems are
business-critical, so issues do
arise. But with Sentinel, we’re
confident that problems are
swiftly rectified, complete with
detailed explanations of the
cause and proactive actions to
prevent reoccurrences where
possible.

The Cyber Essentials
accreditations we’ve achieved are
already opening new opportunities
for us, enabling the group to
explore partnerships with agencies
that are now confident that our
technology and data protection
policies are solid and won’t expose
them to any potential risk.

This is delivered via:

Joe Dixon, IT Analyst Joe Dixon, IT Analyst



Now, with better technology, we can do more 
with the same people. Turn-around times 
are quicker, and Sentinel has quickly become 
a trusted advisor to help us highlight other 
areas where better solutions are available 
and guide us to the right alternative.

Talk to our team

If this sounds like the results, you’re looking for from your IT
partner – a hybrid IT infrastructure that just works, alongside 
all the Managed IT services expertise and support you could 
ever need – and you’re based in Southern England,
then look no further.

Scan the QR code to
book a no-obligation

consultation.

Joe Dixon, Business Analyst, 
The Affinity Group


